neECEIVED -
5 4 JRN 1874

AVRIBKK

0 t DATZ 1 7 January 1974

. SUBJECT 1 MNoathly Report - Deceaber 1973

furing the month of December 1973, we have seen conaiderable improvement
in the operatiomal functions of the Nost Country Alr Force. With the
increase of ocombat sorties might combat missions this has also added to
the msinteanance workload. The new Chief de Groupemert has responded to
the requirement and are able to supply the aircraft.

Thesa remains room for much mcre isprovement but the ground work at this
tine is such that with tims ¢ he required inprovement will coatizme. The
overall morale has improved, which will be highly beneficial to further
{oprovemsnt of operatiocns. All in all the month of December has been
the best momth of the year.
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Kaintenancs activities m.mmldm’tmwmdddﬁm
sajor probless encountered. Two taxi accidents ocaured during the mouth. T-28
tail Bo. S&W&Mnmdmrﬁuupmswwmn
mmmmmwnnmtmmwmmm.
2.285 tail Ho. 55138366 propeller was substantially damaged when it made con-
tmmanmmmmn:mm.mmmm&muwzﬁ
aivereft on the ¥.3,7, meﬂlummw“munn
sericus damage many result.

Engine changss cn T-283 tedl Bos, 54=13T741 and S4,~137T3h have been at a stand
still due worklosd in the fightsr sectlocn. KiP has been sdvised to assign F741
mmemwmwam«sam.whemm dons or
to bs sean.
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gtilize the existing manpower.
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ance tomofth&qudronémladeChhtl
orce Jorm 781 series, A classroom treining in this

mummuwmmm:mmuwum

Amutmtmhmm-dhywmmw“-mmlrtuu-dm
to Maintenance Control Seetion. mmnummoMNItm
some repeir and painting. w;m
eould be provided im local has of necessary matarials, such as plywood,
cemenrt, brisks and paint. is very enthusisstic and acts
{amediately on almost sny suggestic , providing we can supply the
saterials to work with. ' _

An addition of sevea(7) mmnmmpmumm'mnumm.
mmuudnmwcuwem-. This type of
not actaully relisble, however, umlmnummmmmm
gathering alrereft status {nformaticn and urgent requirements.
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tine pormits,
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1;.3;.: hours
Tkl No flight time report from Battambang
C-~47 Cargo 328.8
mﬁm 63713’2
Ui~-1H Slieck T78.6
U=-1A No £fly during the month
0-1D 466.5
AU~25A 7.3
O=1A 120.3 _
C-123K 218.6 :
Notet Flight time at ocutstation is not included on this
repaort.
AJRCRAFY STATWS
Total Averege
Ixee of Ajrorelt Ot-Cowvntry Aofy
Mad  Pesess 2 ER e
T-288 LY 29.6 8L 1% ns 14
T-288 16 5 V5 4 (4] 0% n
C~47 Cargo 15 15 45% 0 55% 0
AC~47 Ounsiip 11 10 ¢ [+ 294 1
-1 Gunship 9 8.3 80% pV ¢ 194 b}
W-18 Slick 29 26.2 [V 13% 233 3
Y-1A 1 1 1005 4] ¢ 0
0-1D 27 18.8 564 0 VR | 9
0-1A 13 13 794 0 03 0
AU-2hA b7 § 13,8 LiX 13% A3% b 1
C-123K 8 5.5 68% 0 - 2
,"‘1 n u Unknown BLatud.cccocvcnsccee
last Mouth (November 1973
r“u MQ.Q‘C.QQO...QG‘O.”‘ m
M ‘Wocoovtooooouoool&oz l“
w‘l MW......“ ‘5‘ 63‘
m m....l'.‘.b.'l"‘.‘. “ ﬁ

NOBK RBt®ccccvcccccosncsensone 2”

?-280 10 0

T-288 1 1

C~47 Cargo 3 A

AC=47 Gunship g 3;
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the increass of sorties of both fighters and AC-47 Guuships due to the arrival
of six(6) additional T-280 aircreft. Five(3) of thess aircraft came from CCNUS
with srmament systems complets. Alrereft 50-279 returned from Thali-Am after
wing inspection, complete armament systess had to be installed. ZXlectrical
probless were sncowntered and seversl days of trouble shooting was regussted to
locate axxi sorrect the problems.

Plste, 2 threugh investigation is presently inm progress amd aorrective sction
initiated. Severel, 50 Cal. Machine Guns were damaged duw to over maximmm
romds fired, OIC wae instrusted to inswre that barrels on sach 50 Cal. Gun
be replaced at proper intervals per Teshmical Orders. Vet and corroded 50 Cal.
Amao was fowxl, and in scme cases caused many malfunctions. Armament perscnnel
were advised thst a1l Ammo/Rockets eto., must be calosely inspected prior to use
in armanat systems to mreclude the mmlfunctions,

The following srmsment componests wore shipped to Udoyn for training purposes.

16 ea. recket lawnachers type LAU 68

14 e, B-31K bomb dispensers

12 sa. bomd yeck type Aerv 150

bk ea, 0 Cal, machine Guns

12 ea. Rocket launcher type MAZ
%mﬁmdt&mh:ﬂnhﬂd’mw«abh. Kajority

is caused by sywament section. Steps must be taken {mmediately to

the entire ramp, perhaps police calls every merning by sach section
introduced or maybe drestic action against the armsment personnel might
or, in any event scasthing hae be done.

Sheetaetal Seqhiien

Close supervisions by Shestmetal Specislist was provided on the following AU-244
siroraft repairs.

1. Re-inforcement of two (2) each ribs in wings and splicing of lewsr skin be-
tween wing tip and outboayd rocket lumcher. Alrcraft 72-1330, 72-1331, 72-
1320, 72-1329, 72-1325, 72-1323, T2-1322, 72-1328 and 72-1333.
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2, C-47 alyereft Lik-76765 - Bullet damege on RE wing irbosrd trailing edge
paseing thru upper skin was repaired wder Specialista wstchful eys.

3. T-4l sircreft 71-01383 ~ licse secticn damige repair en Jig completed 17
Decenber. mummr-utobocanupumznehomsu.

b c«vmmzuﬁms-memdwmmmmmm.w
splicing skin.

5 mc-mmmmwmwmmdmwum
dropped from foerklife.

6. 'C-W-alnm&MGO-MMhohw!Rhomulmmmwm
upmtmmaadnwrib.

7 meMMSH553MW~Wﬁ:‘WM
4n Carge cempartment. ‘ o

8, 7-28 alroraft §5-140005 ~ Demege leading edge af LU cuter Wing caused by
sontact with revetment during taxiing.

9. wmat.m&m.uhmbeubrukurolsnform-wp.
1C. mumtwuemhommn:n‘m shop.

11, Amwn-mz-u_mwmmmm,wmuh
“m”“ﬁ‘nmmmuﬂnmxmmmumwm
ons.

12, AU-24A aircreft 72-1333 - R sail wvheel attachment re-inforcemsnt plate
rivets sheared md tail section wpper skin badly wrinkled.

hwmmhmauSmho-mmmnuaudu«oul!-acmml
surfaces. Thess repairs are being clésely swervised by LAT Specialists, as
ammdm-muonmawrmm(m for t he nevly assigned
mechanios, hmMmithMtutsMudnumbc
-awummmmanthommmmu.

The laek of sufficiont shes stock is causing work stoppsge in scme of the
sheetastal projecis. Wt&lmvﬂlmmdm incthe near future 33
itmhnacmrta-muum. , ’

Adrhorn Rudio Sectlon

Dmthowhpaﬂofmmshmhthnmsm“muuon

nostly on VHF wWilsox 807A's. hrcdfcrtmmtwminthcmrd
of the shop. mm«rmmmmw.m.mmp

wu.rm«mmsawummanmummmmuot
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Shop service record ending 3 January 1974

Input = 341 units

Output = 329 units

NRTS/Repair Support = 12 units plus 6 submodules

AWP/Reparable on hand = 43 units
General re-organisation of personnel within the Airborne Electronics Kaintenance
section was also effected during the month. All Line Service personnsl are: now
under direct supervision of the Airborne Radio shop. Cperating procedures and

responsiblities were established and presently all Technicians ere under close
observation by OIC.

Training

Fourteen(ls) new radio students are on the job training, half of their dai
is classpoom instruction and is conducted by the acting shop CIcC,
who is away at Udorn on a mansgement t

aoures.

Four(l) regular shop technicians are scheduled for the next phase of the T-23
Line Service instruction at Udern, Thailand,

Electrical/Instrument Section

This month three J-85 and two R-1830 -90D engines wiring harness installation
were complsted. Perioadic inspection on C~123K 56-4387 90% completed and right
engine changed, a1l electrical and instrument firewall connections installed
and secured. | o oPeroon

Klectric Shop improvements were not closely supervised due to heavy work load
both on the line trouble shooting and engine build up shop, however, replacement
of broken window glasses and repair of window frames is near completion.

Cn the job treining for the line electricians and instrument mechanics is still

being conducted on a daily basis., Their understanding of wiring diagrem tracing
and trouble shooting technique has improved, but they still require much assis-

tance on complicated systems. . '

Ireining Section

The On-The-Job Treining for the ESCT/16 trainees from Battambang is in full

sving. After having completed A/C Hardwere, the last subject which they were
scheduled to undergo, the group was sub—divided into their respective special-
ties as follows: Ingine - 11; Radio - li; and Zlectrical/Instruments - 19,

Daily OJT covers 2 hours of clasarcem instruction and 4 houra of practical work
such as generdl maintenance and servicing procedures, removal snd installation

of camponents, and trouble shooting. The OJT will cover a period of 2 montha after
which the trainees will be assigned to their respective sections after graduation.

English 900, class I, with 10 students, was finally completed li December while
English 900, class II may be completed about the second week of February.



Z!!}.E&BI Aemlhh«d

§o. of Studsnts Subiect Trng brs Type of Trag
10 English, class I p TH 2 Classroon/OvT
Znglish, class 11 16k Clasercoa/CJT
'Y 8 A/C Hardwere 1,196 Classroon/
n Powerplants 726 Classroon/OJT
Radio 858 Classroon/OJT
19 Kle¢/Inat 1,254 Classroon/CJT
Probjess

Ths prineipal problea is lack of training equipment and saterials particularly
a Sypewriter and ditte pachine. With the {increasing mnber of students, laek

otuucwum‘pm«wum pupcﬁhaof-wdu' '
questionaires, training records, reperts, attendance rosters, and othsr train-

Dus to She relosatise of the sratning offiees and classroas the classrooa
arees st jresemt are quite small. Mmautdoftmb)cwmht
mbmutmmhamdt;_ Ehmmuhu.mr«tmemnm

a. To start the preparation of a run-up, taxi, and towing prosedures exanination
for (-123K atreraft in commection with She Oroup Maimtensnse Officer's project
4o issue permits to qualified pesrecansl.

b. r::m.t s teeimical instructor's slase for new instructors sssigned %0 this
section,

¢, Yo start another English class as soon as there are available students.

d. uwmummmmmmmnm.uammm
of new {instrustors.

AL this roperting date AGE hes mm.utonmwmdmn. Although we
hawsmmno&hgﬁichnbopotomcuthatmﬁnﬁofmtm. The
ettulhdpanemlvulmhonudhd.adnunwrkiumn

jo_ef Studests Subjeck Irug brs Iype of Trpk
5 tdemification of T.Ols 5 hra Actual
é Proper Care & Use of Tools 310 brs Actual
8 Inglish Conversatien 10 Mrs Actual/Oral
5 Removel & Installatiom of

injectors 10 hrs Actual /ONT
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No of 3tudents Subject Trgbrs  Iyes of Trmg
5 Safety Procedures 5 hre ORAL & OJT

By Mew Year AGE will be sased cut of askilled parsocanel problua and sdequate
werking siace. The only ferssable problem will ke reqigitioning of parts

sd required itums which likewise we to cope with every body's cocpera-
tion. The abusz of the ALK due to not trained in its oparalion coutlanes

to cause equipment to be deadlined.

Plazs

Plan i3 waderway to Dulld a sz2al) oleodricsi and Dattary room West of the exis-
ting AGE Shop, Coupleta rewcrk of procedures in ASE Thep st the start of New
Yoar. Complete modbilizgkion ¢f 3kilied and nca skilled persomnel, and aequisi-~
tion of a bigger working space.

Supply

The probdlem of “EP* requisition ecancellaticas (mo record of receipt) which has

Plagaed EAF over the past several a0aths eleared wp during lUscember with caly
five such cancellstions. This reliaves KAF of a burdeasoms problem and hepe~
fully vill not resums to the axtent in the past.

P

EORS/C requirenins seem to have decreased somawhat during the past wouth with
axcoption of AUR44. Prodblems are longer lead tiaes for Nelio parts, coaponsats
and items bhaving a first time demand, which were not included in the initial
sparoe listing. The Hello Technieal Representative has beon requested to main-
tain clois coordination with supply recomending stock levels for {t=ms not 4in
the systes and adjustaent of levels for prodlem and tizc change itsams imsuring
adegquate quantities are on order to insure mxming support of t he AU-244
Frograa.

Arasment spares for both the US-1R and aU-24A gun systems have posed eoxkimacus
problems for both malmtenance and supply and consequently we now have many in-
operative gun systems, Review of smergeney lists of requireatns iadicate t hat
noTre assistaace i3 necossary to establiah valid sbock levels to insure ocomtizucus
suppert with a xinimum of shortages.

Prelirissry ceupletion of t he hand tool inventory and investory adjustmet vou-
chers reveals a onstary dedit of £21,025.41 and a credit of $15,118.40 which
wvas not unexpected. Adjustasnts are contimuing witieh will change thess npru.
but not $0 nay great extent. Heasons for namnerocus overagey and shortages in

the physicsl oount are due to a first time inventory since beginning of the NAP
Prcg;;:} iupgroper handling of acosuntable documents by inexperienced persounel
and STARS .

Asthorigation had been recsived for elevem (11) KAP 3upply perscansl for a CORUS
samiel Supply training course for aduration of seven weeks at lowry AFB, Texas
and personnel ars being mamed for submissica. Due to short notics {t is likely
that only 6~8 persommelossess the Snglish language eapabllity to attend this
course. It is felt that an OJT course at Udora RTAFB would be of morse benefit
for those MCO's lacking knowledge of Snglish.
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subomndonulhbyeivuoagmormulmlodthouu

ed for cutside sapply storage and laying of PSP. The Civil En—
gineering building sdjacent to existing sapply offices have been turned
over to mpply and is being reasvated for relocation of all supply offices.
A1} shipping and receiving activities will be located i ths Taar of this
building whieh will allow for inoreased coptrel and paper 1low, 23 wall as
increase of badly needed supervision. "

Tarn-in of automotive spares and containerized POL stocks is taking place.
malm,gmitdmvﬂlw;uzhbunyot stocks if these and
‘m;raluuludsthuubnlhmtot stock levels for items nod pro-

mﬁuo!mlmblmﬁthm cp.rnuumodms
EAY Headquarters be urged to consolidate imedistely the two arsement acti-
vities into a single activity and locaticn {amediately. Separaticn, as has
long existed only compounds prodlems of entrol, duplicate requisitioaing
ta sapply for like items and time 1038 by £iight line srmamat oMaining
spares from the armament area controlled by FAF Beadquartsrs.

This bas besn brought to the attantion ef the responsible KAP perscrasl.
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